UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHIi MINH Poc 1ap - Tw do - Hanh phic
S6: 265 /KH-UBND Thanh phé Hé Chi Minh, ngay 04 thang 6 ndam 2026
KE HOACH

T6 chirc Hoi thi d6i moi, sang tao vé cai cach hanh chinh nim 2026

Thuc hién Quyét dinh s6 3723/QD-UBND ngay 31 thang 12 nim 2025 cia
Uy ban nhan dan Thanh pho veé viéc ban hanh Ké hoach thuc hién cong tac cai cach
hanh chinh trén dia ban Thanh phé HO Chi Minh ndm 2026.

Uy ban nhan dan Thanh phé ban hanh Ké hoach t6 chic Hai thi d6i mai,
sang tao veé cai cach hanh chinh (CCHC) nam 2026 véi cac noi dung cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Trién khai thue hién c6 hiéu qua Ké hoach CCHC nam 2026 gin véi
cht dé nam cta Thanh phd: “Hoan thién, nang cao chat lugng t6 chitc bo may -
Khai thong thé ché - Dot pha ha tang - Nang cao hi¢u qua phuc vu nhan dan”.

- Tao diéu kién dé cac ca nhan, to chirc, doanh nghiép, co quan, don vi,
dia phuong lan téa phong trao nghién ctru, d6i moi, sang tao, phat huy sang kién,
de xuat giai phap hay vé céac linh vuc cai cach hanh chinh nham nang cao hi¢u luc,
hi¢u qua quan Iy nha nudc, chat luong phuc vy va sy hai long cia nguoi dan,
doanh nghiép, gop phan xay dung Thanh pho tré thanh do6 thi thong minh, hién dai.

- Thong qua Hoi thi, lua chon, tong hop cac md hinh, giai phap, sang kién
c6 tinh kha thi va kha nang nhan rong trén dia ban Thanh phd.

- Khuyén khich cac giai phap dot pha vé so hoa ho so, sir dung dir liéu
dién tir thay thé gidy to ban giay va cung cap dich vu cong truc tuyén toan trinh.

2. Yéu ciu

- Cong tac td chtre Hoi thi phai dugc thuc hi¢n nghiém tic, chinh xac,
khach quan va hudng téi tinh sang tao, thuc tién cao.

- Noi dung du thi phai bam sat yéu cau cai cach hanh chinh, c6 tinh méi,
tinh sang tao, kha ning ap dung trong thuc tién quan 1y nha nudc.

- Thu hut déng dao su tham gia ciia cac s&, ban, nganh, Uy ban nhan dan,
phuong, xa, dac khu, cac t6 chirc, ca nhan va doanh nghiép trén dia ban.

II. POI TUQNG VA SAN PHAM DU THI

1. P6i twong dur thi
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a) Tap thé (1a nhém tac gia tir 02 ngudi trd 1én)

- Céc s6, ban, nganh (bao gdm cac co quan nganh doc); Uy ban nhan dan
phuong, xa, dac khu; Tong cong ty, Cong ty thuoc Thanh phd; cac don vi su nghiép
cong 1ap; cac co quan bao chi trén dia ban Thanh pho.

- Uy ban Mit tran T6 qudc va céc to chirc chinh tri, t6 chire chinh tri - x4 hoi
Thanh pho.

- T6 chirc, doanh nghiép trén dia ban Thanh phd.
b) Ca nhan

Cén bg, cong chirc, vién chirc, nguoi lao dong, ngudi dan, doanh nhan dang
sinh song hoac lam viéc trén dia ban Thanh pho.

2. San pham dy thi
a) Noi dung

San pham du thi 13 cdc mé hinh, sang kién, giai phap nham nang cao hiéu qua
CCHC, tap trung vao cac nhoém ndi dung:

- Cai cach thé ché: san pham du thi chi ra dugc nhimng bt cép, ton tai trong
vian ban quy pham phép ludt ctia cac co quan, don vi va dé xuat giai phap sira doi,
bd sung, loai bo cac quy dinh khong can thiét nham nang cao chit lwong ban hanh
van ban quy pham phap luat; ting tinh kha thi, hiéu qua trong trién khai vin ban
phép luat trén dia ban Thanh phd goép phan thic diy thu hat dau tu, phat trién
kinh té - xa hoi ctia dia phuong va Thanh phd.

- Cai cach thu tyc hanh chinh (TTHC): danh gia thyc trang, bat cap trong
cong tac cai cach TTHC nhét 1 trong giai quyét TTHC dé dé ra cac giai phap
don gian hoa, tai cau trac quy trinh ndi bd giai quyét TTHC gop phan tiét kiém
thoi gian, nguon luc ctia ¢4 nhan va to chire trong qua trinh thuc hién cac TTHC;
dé xuét cat giam hoic stra d6i, bo sung cac TTHC con chong chéo, mau thuan,
khéng con phil hop, gay phién ha cho viée tiép nhan va xir Iy cong viée cua to chic,
ca nhan. Nhiing giai phap thyuc hién c¢6 hiéu qua giai quyét TTHC khong phu thudce
dia giéi hanh chinh cho ngudi din, doanh nghiép; giai phap khic phuc dé nang cao
hiéu qua hoat dong cia Trung tim Phyc vu hanh chinh cong céac cap va diy manh
ty 1€ str dung dich vu cong truc tuyén toan trinh.

- Cai cach t6 chirc bd may hanh chinh nha nuéc: gidi thidu cac giai phap vé
sép Xép, tinh gon bd may dam bao khoa hoc, hoat dong hi¢u luc, hiéu qua giup
cac co quan, don vi thuc hién tdt chirc nang, nhiém vy, tham quyén duoc giao
theo huong giam dau mbi va thyc hién chirc nang quan 1y da nganh, da linh vyc,
tranh chong chéo, triung lap vé chirc ning, nhiém vy; gop phan nang cao hiéu qua
quan 1y cta co quan hanh chinh nha nuéc cac cip.

- Cai cach ché do cong vu: gidi thiéu cac sang kién, giai phap, mo hinh hay
dé nang cao chat lugng cong tac tuyén dung cong chirc, vién chic; thue hién
dao tao, bdi dudng can bd, cong chire, vién chirc hiéu qua, tranh lang phi; to chirc
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thi tuyén cac chirc danh vi tri lanh dao; cac chinh sach thu hat nguoi tai cho co quan,
chinh quyén Thanh phd; vi tri viée 1am gin véi co cAu ngach cong chirc, chirc danh
nghé nghiép vién chiic; nang cao ky luat, ky cuong hanh chinh céng vu.

- Cai cach tai chinh cong: gi6i thiéu cac sang kién, giai phap, mo hinh hay
nhim nang cao hiéu qua quan 1y, sir dung ngudn luc tai chinh, tai san cong tai cac
co quan, don vi; thuc hién hiéu qua co ché tu chu, ty chiu trach nhiém vé tai chinh
d01 v6i cac don vi su nghlep cong lap va co quan hanh chinh nha nuéc gin véi
tién trinh x4 hoi hoa de xudt cac co ché, giai phap dot pha trong huy dong va sir dung
hiéu qua cac nguon von dAu tu x3 hoi, tao moi truong thong thoang, minh bach dé
thu hut manh mé cac nha dau tu trong va ngoai nudc tham gia phat trién ha tang,
dich vu cong; cac giai phap tmg dung cong nghé thong tin trong quan Iy ngan sach,
tai san cong nham dam bao tinh cong khai, minh bach, tiét kiém va chéng lang phi.

- Chuyén d6i s6 trong co quan nha nudc: gidi thiéu cac sang kién, giai phap,
mo hinh hay trong viéc ing dung c6 hi¢u qua cong ngh¢ thong tin vao hoat dong
ctia co quan hanh chinh nha nuéc dé dang lién két, phdi hop trong thyuc hién
nhiém vy, ddm bao chinh quyén diéu hanh nhanh chéng, hiéu qué va chinh xac;
Chuyén doi s6 nham d6i méi toan dién mo hinh t6 chirc van hanh Chinh quyén
Thanh phd dua trén dir liéu va cong nghé hién dai nham cong khai, minh bach,
nang cao hiéu qua va trach nhiém giai trinh. Trién khai cac giai phap nham
phuc vu quan tri thuc thi va diéu hanh Thanh phd théng minh; to chitc theo ddi,
giam sat va du bao cac van dé Thanh phd dang gip phai bang viéc tng dung
dit liéu 16n, tro 1y 4o, tri tué nhan tao giup Lanh dao Thanh phd quan 1y, diéu hanh
do6 thi hi¢u qua dya trén dir ligu.

- D61 moi phuong thire truyén théng, nang cao hiéu qua cong tac tuyén truyén
nham t61 vu hoa nhan thirc cua nguoi dan va doanh nghi€¢p vé cong tac cai cach
hanh chinh Thanh phd.

- Nhitng giai phap nang cao sy hai long ciia nguoi dan, doanh nghiép.
b) Yéu cau:

- San pham du thi phai c6 tinh mdi, tinh sang tao, tinh kha thi; c6 kha niang
mang lai loi ich thiét thuc, gop phan nang cao hiéu qua cong tac cai cach hanh chinh
cua Thanh phé va cta co quan, don vi; uu ti€n cac san phém c6 kha nang ap dung,
nhan rong trén dia ban Thanh phé.

- Khong tiép nhan cac san pham da timg dat Giai thuong Sang tao Thanh phd
Ho6 Chi Minh hodc da dat giai Nhat, Nhi, Ba tai Hoi thi Sang tao ci cach hanh chinh
qua cac 1an to chirc trudce day, trir truong hop san pham da dugc cai tién, phat trién,
mé rong pham vi ap dung va chimg minh dugc hiéu qua méi so voi san pham da
duogc cong nhan, trao giai.

- San pham du thi phai bao dam tinh trung thuc, khong vi pham quyén
s& htru tri tu¢, khong sao chép san phém ctia to churc, ca nhan khac; tac gia,
nhom tdc gia chiu trach nhiém vé noi dung, tinh chinh x4c va quyén s& hiru
d6i voi san pham duy thi.



3. Hinh thirc du thi
a) Vong so tuyén

- C4 nhan, tap thé gui san pham du thi vé co quan, don vi dang cong tac
hoic Uy ban nhén dan x4, phudng, thi trdn noi cu tra. Céc sd, ban, nganh (bao gdm
céc co quan nganh doc); Uy ban nhan dan phuong, xa, dac khu; Tong cong ty,
Cong ty thudc Thanh phd; cac don vi sy nghiép cong lap; Cac co quan bao chi
trén dia ban Thanh phé chiu trach nhiém tiép nhén, t6 chire xét chon cac san phﬁm
tiéu biéu ctia nganh, dia phuong minh dé giri vé Ban T6 chirc Hoi thi theo quy dinh.

- Can cu tinh hinh thye té, cac s, ban, nganh; Uy ban nhan dan phudng,
xa, dac khu to chie hoi thi hodc to chire xét chon gidi thiéu t6i da 03 san pham
du thi tiéu biéu cla cc co quan, don vi gii vé cho Ban T6 chie Hoi thi (thdng
qua H¢ thong quan ly van ban va diéu hanh, S& No1 vu). HO so du thi gom:
Phiéu tham gia Hoi thi, Ban mo ta san pham (01 ban chinh kém tép Word);
do1 voi cac san pham c6 video clip, hinh 4nh minh hoa, cdc don vi chu dong
tai Ién trinh luu trit truc tuyén va tich hgp duong dan (link) hodc ma QR vao
Ban mo6 ta d€ Ban To churc truy cap. Noi dung ho so phai thé hién chi tiét, day du
cac thong tin cua san pham du thi, ghi r0 ho tén, dia chi va s6 dién thoai lién lac;
doi véi san pham cua tap thé, can ghi ro danh sach cac thanh vién va thong tin
lién lac cua nguoi dai dién.

b) Vong tham dinh:

Tuy theo sb luong va ndi dung cua san pham du thi, Ban Gidm khao xét chon
cac san pham du thi thong qua hinh thic cham tryc tiép trén ban thuyét minh
va c0 thé moi tac gia trinh bay hoac dén thuc t€ noi dang ap dung dé lam rd hon
cac ndi dung lién quan.

¢) Vong chung két

Cac san pham du thi dugc Ban Gidm khao xét chon vao vong chung két
Hoi thi ti€p tuc du thi thuyét trinh, nhu sau:

- B6i voi san pham dur thi 13 tap thé, tac gia du thi ctr dai dién thuyét trinh
va tra 101 cac cau hoi cua Ban gidm khdo; cac thanh vién con lai dugc thao luan
va cur dai dién ti€p tuc tra 101 cac cau hoi ciia Ban Giam khao.

- P6i voi san pham du thi 1 c4 nhan, tac gia du thi thuyét trinh va tra 10
cac cau hai cia thanh vién Ban Giam khao.

- Sau khi céc tac gia thuyét trinh va tra 101 cac cau hoi ciia Ban Giam khao,
Ban To6 chuc s€ cong bo di€ém va trao giai Hoi thi.

4. Thoi gian thuc hién

- Céc co quan, don vi trién khai K& hoach, to chirc so loai dé xét chon céc
san pham du thi giri vé S& Noi vu truede ngay 15 thang 7 nam 2026.
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- Vong thdm dinh san pham duy thi: hoan thanh truéc ngay 15 thang 8
nam 2026.

- Vong chung két: hoan thanh trong thang 9 nim 2026.

II1. CO CAU GIAI THUONG VA KINH PHi

1. Co ciu giai thwéng

a) Tong s6 giai thuong du kién khong qua 20 giai, gdm: 01 giai Nhat va cac
giai Nhi, giai Ba, giai Khuyén khich. S6 lugng cu thé timg loai giai do Ban T6 chirc

Ho1i thi quyét dinh can ctr s6 luong, chat lugng san phém du thi va nguén kinh phi
dugc phé duyét, bdo dam dung quy dinh.

b) Mirc thuong: Thuc hién theo Thong tu sé 26/2019/TT-BTC ngay 10
thang 5 ndm 2019 cua B0 truong Bo Tai chinh vé viée huéng dan 1ap du toan,
quan 1y, st dung va quyét toan kinh phi bao dam cong tac cai cach hanh chinh
nha nude va Thong tu s6 40/2017/TT-BTC ngay 28 thang 4 nam 2017 cta BO trudng
Bo Tai chinh quy dinh ché do cong tac phi, ché do chi hoi nghi, cu thé nhu sau:

- Tap thé:

+ Giai Nhat: 10.000.000d (Muoi triéu dong);

+ Giai Nhi: 7.000.000d (Bay triéu dong);

+ Giai Ba: 5.000.000d (Nam triéu dong);

+ Giai Khuyén khich: 3.000.000d (Ba triéu dong).

- Ca nhan:

+ Giai Nhit: 6.000.000d (Sau triéu dong);

+ Giai Nhi: 3.000.000d (Ba triéu dong);

+ Giai Ba: 2.000.000d (Hai triéu dong);

+ Giai Khuyén khich: 1.000.000d (Mot triéu dong).

c¢) Hinh thtrc khen thuong

Cac tap thé, c4 nhan xuit sic sé dugc trao tang Giéy khen ctia Ban T4 chic
Hoi thi kém theo mtrc thuong néu trén; Chu tich Uy ban nhan dan Thanh phé s¢
trao tang B?mg khen ddi véi cac tap thé, ca nhan xuét sic dat giai Nhit, Nhi, Ba.

2. Kinh phi thuc hién

- Kinh phi to chirc Hoi thi, giai thuong duoc can ddi tir ngudn kinh phi da
b6 tri cho So N6i vu theo Quyét dinh s6 3199/QD-UBND ngay 15 thang 12 nim 2025
ctia Uy ban nhan dan Thanh phd.

- Kinh phi t6 chiic so tuyén tai cac co quan, don vi do cac co quan, don vi
tu dam bao.



IV. TO CHUC THUC HIEN

1. Pé nghi Uy ban Miit tran Té qudc va cac to chirc chinh tri - xa hoi
Thanh pho

Tuyén truyén, van dong, hudng dan doan vién, hoi vién va ngudi dan tich cuc
tham gia huong tng Hoi thi nham tao phong trao thi dua sang tao rong khap trén
toan Thanh pho.

2. Pé nghi Ban Tuyén gido va Dan van Thanh iy

Phéi hop véi1 S6 No1 vu khai thac, phat huy hi€u qua hoat dong cua cac
phuong ti€n thong tin, truyén thong; dinh hudng cong tac tuyén truyén vé muc dich,
y nghia, ndi dung ctia Hoi thi doi mdi, sang tao ve cai cach hanh chinh nam 2026
nham nang cao nhan thirc, tao su lan tda va thu hiat su tham gia tich cuc cua cac
co quan, don vi, can bg, cong churc, vién chirc, nguodi dan va doanh nghi¢p trén
dia ban Thanh pho.

Phéi hop tuyén truyén, gidi thiéu cac mo hinh, sang kién, giai phap tiéu biéu,
cd hi¢u qua trong cong tac cai cach hanh chinh, chuyén doi so, gép phan nhan rong
cac cach lam hay, sang tao trong thuc tién.

3. Cac s, ban, nganh, Uy ban nhin din phuong, xi, dic khu

- Tuyén truyén can bo, cong chirc, vién chirc vé muc dich, ¥ nghia cua
H&1 thi; van dong, huéng dan can bd, cong chirc, vién chirc tham gia; phat dong
phong trao thi dua d61 moi, sang tao vé€ cai cach hanh chinh trong cong chuec,
vién chirc Thanh pho.

- Trién khai K& hoach nay trong pham vi thuc tham quyén quén 1y.

- Tiép nhan va t6 chtrc vong so tuyén (néu cd), xét chon cac san pham
tiéu biéu cua co quan, don vi giri vé Ban T6 chirc Hoi thi theo quy dinh.

4. 8¢ Vin héa va Thé thao

Chu tri phéi hop v&1 S6 Noi1 vy, Ban Tuyén gido va Dan van Thanh uy
khai thac hi€u qué hoat dong ctia cac phuong tién truyén thong gop phan tuyén truyén
rong rai, pho bién dén cac tap thé, ca nhan dang ky tham gia Hai thi.

5. Sé Tai chinh

Phéi hop v6i S¢ Noi vu tham muu Uy ban nhan dan Thanh phd xem xét,
quyét dinh bo tri nguon kinh phi thuc hi¢n theo quy dinh.

6. S Noi vu

- Chu tri, phéi hop véi cac co quan thong tin, truyén thong va cac co quan,
don vi lién quan trién khai t6 chirc Hoi thi theo K& hoach.

- Tham muu ban hanh quyét dinh thanh 1ap Ban T6 chtic, Ban Giam khao,
To6 thu ky Hoi thi; ban hanh Thé 1¢ Hoi thi, thang diém, cac ti€u chi danh gia bai
du thi; ti€ép nhan cac bai du thi theo K& hoach; t6 chtic tong két, khen thudng.
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- Lap du toan kinh phi t6 chirc Hoi thi theo quy dinh.

- Tham muu Uy ban nhan dan Thanh phd ting Bang khen cho céc tap thé,
ca nhan xuat sac dat giai Nhat, Nhi, Ba cua Hoi thi.

- Tong hop Béo cao két qua Hoi thi, d& xudt trién khai nhan rong cac san pham
dat giai vé Uy ban nhan dan Thanh pho.

Trong qua trinh thuc hién, néu co vuong méc, dé nghi cac co quan, don vi
phan anh vé So Noi vu dé tong hop, bao cao Uy ban nhan dan Thanh pho xem xét,
quyét dinh./.

Noi nhin: KT. CHU TICH
- B6 Noi vu;

- Thuong truc Thanh uy;

- TTUB: CT, cac PCT;

- Uy ban MTTQVN Thanh phd;

- Céc t6 chire chinh trj - x4 hoi Thanh phd;
- CAC s6, ban, nganh Thanh phd;

- Hiép hoi Doanh nghiép Thanh phd;

- Hoi Doanh nghiép tré Thanh ph; e

- UBND céc phuong, xa, ddc khu; Nguyén Manh Cuong
- VPUB: CVP, céc PCVP;

- Céc Phong NCTH, HCQT;

- TTPVHCC;

- Luu: VT (VX/Hao).

. —
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